The Southern Area Multi-Agency Coordinating (SAMAC) Group members have been delegated
authority by their respective agency directors to manage wildland fire operations and “all-hazard”
incidents on a Geographic Area scope when fire management resource shortages are probable. The
SAMAC will be activated when the Geographic Area Preparedness Level is at a 3 or above.

The delegated authorities include:
Establish priorities of fire and ‘all-hazard” management activities
Direct, control and allocate regional and national resources within the Southern Area
Implement decisions of the NMAC/ SACG
Develop geographic area strategies, including safety, risk management, and contingency plans.
Provide financial management coordination and oversight
Provide for internal and external communication protocols

The SAMAC consists of one representative from the following agencies:

Stephen P. Weaver
Assistant Director - Operations
USDA Forest Service, Southern Region

Willie Adams
Wildland Fire Specialist
USDI National Park Service, Southern Region

Vince Carver
Deputy Regional Fire Management Officer
USDI Fish and Wildlife Service, Region Four

Reese Kerbow
Eastern Region Fire Management Officer
USDI Bureau of Indian Affairs, Eastern Oklahoma, Southern Plains, or Eastern Region

Jim Prevette
Fire Chief
North Carolina Forest Service

David Frederick
Fire Director
Southern Group State Foresters



